
I t is with great excitement that the Transition Task Force introduces Rev. 

Susan Milnor as our incoming minister for a two year transition period. 

Susan will join us starting August 1, and we anticipate a partnership charac-

terized by energetic worship and discernment about our future as a congre-

gation.  

During Susan’s second year with us, we will undergo the process of settled 

minister search. Susan’s extensive experience with large and small congrega-

tions, both as a settled minister and interim minister will provide a valuable 

perspective for our community as we explore and create our vision of the 

future. Susan’s most recent tenure as interim minister at the First Religious 

Society in Newburyport, MA was filled with vibrant energy and growth in 

membership. I know I speak for the entire Board of Trustees when I say, 

“Welcome” to Susan. We look forward to working toward a shared vision of 

inspiration, inclusion, community service, spiritual growth and support. 

As we move into this time of welcoming Susan to the FUUSB, a call of assis-

tance is also in order. Susan will rely on us, the congregants of the FUUSB, to 

introduce her to the unique qualities of our Society. During her tenure as our 

senior minister, we hope to provide Susan with a team of diverse and dedi-

cated FUUSB congregants to provide insight and assistance in many areas of 

congregational life. This committee of approximately five individuals will 

work with Susan over her two years with us to assist in smooth transitions 

and provide feedback and insight from the perspectives of the congregants.  

This is a special role within our Society. If you have interest in participating 

in this committee over the coming two years, please contact Dan House, Vice 

President of the Board of Trustees, at Telenook@comcast.net.   

By Dan House, Board Vice President 
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Since last month's eNews article about upcoming 

staffing transitions, some of you have expressed 

curiosity about what is happening with the role of 

Membership Coordinator in light of Nina's up-

coming departure. As the article outlined, Andre - 

who was originally staying on next year for a half-

time position focused on pastoral care - will now 

be taking on the membership portfolio as part of 

his ministerial duties, bringing his position to full-

time. His duties will vary from week to week, but 

overall, it's expected that about half his program 

time will be focused on pastoral care, and about 

half on membership. Accordingly, Andre's official 

title will be Developmental Assistant Minister for 

Pastoral Care and Membership (though given the 

length of that, he'll probably just go by Develop-

mental Assistant Minister!). 

The plan to have Andre take over Membership 

Coordinator duties as part of his one-year position 

next year came about this winter, as the Executive 

Team (Rev. Mara and Christina Fulton) - in con-

sultation with the Board and Personnel Advisory 

Team - explored what aspects of the sustainable 

staffing vision (announced last spring) made sense 

to move ahead for the 2018-19 program year, and 

what now made sense to hold off on in light of the 

senior minister transition. As you may remember, 

last spring's vision included growing the Member-

ship Coordinator position from a half-time role to 

a close-to-full-time Director of Community En-

gagement position. While supportive of expand-

ing the position, Nina decided then that at this 

stage of her career, she wasn't called to a larger 

position and so planned on finishing out her ten-

ure with us at the end of this current year,  when 

the Membership Coordinator position was slated to 

morph into the new larger role. 

However, after Rev. Mara announced her depar-

ture, the Executive Team decided that it was more 

appropriate to hold off on this piece of the staffing 

plan until after the arrival of the transition minister, 

to allow the Board and the transition minister the 

flexibility they need to solidify plans for key pro-

gram portfolios going forward. At the same time, 

even though the position transition would not be 

happening this summer as originally envisioned, 

Nina discerned she was ready to move ahead with 

her retirement nonetheless. Faced with the question 

of how to staff the membership portfolio next year, 

with so much in flux, the Executive Team was de-

lighted that Andre was willing and able to add it to 

his duties. We believe leading membership minis-

tries will provide an excellent companion to Andre's 

focus on pastoral care and small groups, allowing 

him to focus on the Caring and Belonging ministry 

area in a wholistic way. So the membership staffing 

hours we worked so hard to add to our budget a 

few years ago aren't going away - but are now 

evolving into a different form for the coming year. 

Discerning how membership will be staffed beyond 

next year will be part of the transition conversations 

around staffing. 

For now, we bid Nina a warm and grateful farewell, 

as she heads forth for retirement, and send her with 

much appreciation for all she has contributed as 

FUUSB's first-ever Membership Professional. Nina's 

last Sunday will be June 17, and her tenure con-

cludes at the end of the month. Andre will be start-

ing his new role in July. 

Membership Staffing Transition -  A Closer Look      

By Rev. Mara Dowdall, Senior Minister 



As I reflect upon my three years 

as Membership Coordinator at 

FUUSB I feel profound grati-

tude for my time here. I have 

loved being able to support our 

mission and help strengthen 

our membership programs, and 

as a lifelong UU I just cannot think of a more re-

warding way to end my career. 

During the time I’ve been here the Membership 

Team and I have worked to strengthen and grow 

our programs for newcomers. We have expanded 

our class offerings to include a monthly one-hour 

introductory class in addition to the longer class 

offered several times per year. We have created and 

launched the Welcome Ambassador program, mak-

ing it easier for newcomers to find someone to talk 

with after the service and start getting to know 

members. We have also engaged in outreach with 

our newer members and have tried and assessed 

various new social opportunities to help newer 

people meet other members and Rev. Mara.   
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In addition to these more visible activities, I have 

worked “behind-the-scenes” to build an infra-

structure that will support membership efforts go-

ing forward. This includes more written materials 

for newcomers, expanded data collection and 

tracking systems, instruction sheets and task de-

scriptions for those involved with membership 

activities, and clear and consistent materials for all 

membership programs and events. I also wrote or 

updated several sections of our new website, an 

essential resource for attracting newcomers. This 

work provides a solid framework for our member-

ship activities and direction for those working in 

this area in the future. 

Undoubtedly one of the best parts of this job has 

been meeting so many wonderful people! It is a 

blessing to work in an environment where people 

are sincerely trying to practice kindness and re-

spect toward all. It is also very inspiring to see “up 

close” the deep level of dedication and commit-

ment—to our Society and to the larger world—

exhibited by our members.  

Many of you have asked if I will stay on as a mem-

ber and the answer is “yes.” I may take a break 

from Sunday services for a while but will be back 

at some point. I look forward to establishing new 

kinds of relationships and being involved here in 

different ways. While I am ready to retire and am 

looking forward to having more free time I feel 

sad as well, and will miss being here so frequently. 

It has truly been a pleasure and an honor to work 

with you and I wish you all the very best. 

With love and blessings, 

Nina 

Reflections From Our Membership Coordinator 

By Nina Dahlstedt Buss 

Rev. Mara’s Celebration Picnic - June 10, 2018 
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In light of this strong desire for connection, the Re-

ligious Education Team made a decision after the 

meeting to change its structure to a Family Minis-

try Steering Team that would include representa-

tives from various areas of faith formation. By col-

laborating we believe we can work more produc-

tively by communicating and developing pro-

grams together. 

It’s been very exciting for the Family Ministry 

Steering Team to talk with other congregations 

who have made bold and successful moves in their 

religious education and faith formation programs.   

In Oakland, CA, they have experimented with 

worship-centered religious education for eight 

years, and it continues to be successful. They have 

a Chalice Camp over the summer, which solidifies 

relationships among the children over the years. 

They have a multi-generational vision of religious 

formation as something much larger than simply 

what happens in a Sunday morning program.   

In San Diego they are working on the culture shift 

that needs to happen for family ministry to truly 

impact the congregation fully. What they have seen 

is an increasing desire to build relationships across 

generations. 

Over the summer we will be building the Family 

Ministry Steering Team, and considering what a 

Family Ministry model may look like here at 

FUUSB. Look for upcoming articles on our pro-

gress and how we can get your ideas. 

Over the last few months, the 

intrepid members of the Reli-

gious Education (RE) Team 

(Jenn Schollmeyer, Ginger Wil-

liamson, and Ann Rathbone) 

have read many articles on Fam-

ily Ministry, and reached out to 

eight UU congregations that are in various stages 

of implementing a Family Ministry model to find 

out what’s working.   

On May 5 the RE Team hosted a meeting for par-

ents, stewards, and others to share information 

about family ministry. About 20 people attended 

the gathering, and helped envision elements for 

moving forward.    

The term “Family Ministry” connotes both a literal 

intentional ministry to families and their members 

to support faith formation, as well as a broader 

concept of “congregation as family” where its 

members desire connection, to feel “at home,” and 

to be known and to know others across the genera-

tions. 

Among the people who attended the Family Minis-

try meeting on May 5, there was a strong desire 

for: 

 Community and connection at FUUSB 

 Connecting more to the larger UU community   

 Strengthening our welcome to newcomers and 

continuing contacts with them 

 Sharing time together within families and 

across generations for community service, jus-

tice work, and caring for one another 

 More visibility for children and youth in wor-

ship, and leadership roles in other FUUSB pro-

jects and programs.   

 

Family Ministry Moving Forward at FUUSB        

By Andrea Spencer-Linzie, Developmental Director of Family Ministry 



It has been my honor this past year to serve as lay 

lead of our Justice and Outreach ministries at 

FUUSB. In a time when our shared values are being 

relentlessly challenged, our FUUSB justice minis-

tries are strong and growing. In a time when some 

are building power based on a narrative of fear and 

hate, none of us can be silent. Members of our jus-

tice ministries – passionate and committed – are 

raising their voices at rallies, on petitions, in letters 

to elected officials, and in public hearings. And they 

share those opportunities to speak out and be heard 

with all of us so that we can raise our voices togeth-

er in our call for love and justice in this world.  

In all of that good work, as a rule, we speak out as 

individuals. We may identify ourselves as Unitari-

an Universalists and as members of FUUSB, but  
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From Our Justice and Outreach Ministry Lay Lead 

By Zoe Hart 

ultimately we each speak in our own individual 

voice. Beyond our fundamental principles and 

shared mission, none of us is able to say, “FUUSB 

believes…” Even ministry teams have stopped 

short of making public statements like “The Racial 

Justice Task Force of the FUUSB believes…” The 

task force serves FUUSB and such a statement 

would likely be seen as representing what our So-

ciety believes.  

I’d like to invite us all into a conversation about 

how we might further empower our justice minis-

tries in the work they do. Is there a way that we 

could entrust them to represent us, within the 

framework of our shared mission, the vision and 

ends from our Board, and each ministry team’s 

published mission? And with a model of transpar-

ency in which we are all aware of actions teams 

are taking on our behalf and a process open to 

healthy dialog and feedback and course correc-

tions as we go? I’m hoping to hold some discus-

sions this summer and early fall and see if we can 

find a way forward that both empowers our jus-

tice ministry teams and is true to the diversity of 

thoughts and feelings within our Society.  

In solidarity and service, 

Zoe Hart 

Rev. Mara - Celebration Picnic - June 10, 2018 

Image credit: Lynn Douglas 



Continued on next page 

In the spring of 2017 the Healthy Congregation 

Team (HCT) decided to pursue understanding Re-

storative Circles as a possible resource for our UU 

Society. To that end they sent interested congrega-

tion members to a weekend workshop/training on 

Restorative Circles run by Sarah Elizabeth Ander-

son at the UU church in Norwich.  

Upon their return the workshop attendees recom-

mended to the HCT that a group of UU members 

able to competently facilitate the restorative circles 

process be established. A small group of UU mem-

bers has been working for the past year at honing 

its skills. We plan to have circles as an option for 

the community by this fall. 

The Restorative Circles process is meant to provide 

a safe place for the people of a community who are 

in conflict - along with their worried friends - to 

meet together to develop a mutual understanding 

of the situation, and to develop a mutual under-

standing of what needs to happen to set it right.  

While we are often able to work out conflicts and 

misunderstandings among ourselves - perhaps 

with the aid of techniques like non-violent commu-

nication or reflective listening - at times we get 

stuck. If we do and the conflict between a few does 

not get resolved or worsens, and, as a consequence, 

the whole community suffers, then it is these situa-

tions that Restorative Circles are meant to help. The 

basic idea is a structured communication process 

through which people can be clearly heard by those 

they want to be heard by, all can safely listen, and 

all can create a plan through which the community 

is restored to living and working together respect-

fully and safely. 
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From the Healthy Congregation Team 

What Are Restorative Circles?                                                   

Briefly, the RC process goes like this: a community 

member contacts the RC team about a conflict they 

are part of or aware of, and for which they think a 

restorative circle is needed. After a number of pre-

paratory steps (not described here), a circle is held. 

During the circle a series of carefully crafted ques-

tions are posed. Participants will both answer the 

questions, listen, and reflect back to speakers what 

they understood was being said. This speaking 

and being heard, gently repeated until all that 

needs saying has been heard is the essence of the 

Restorative Circle process. It develops a mutual 

understanding, held by each and all circle mem-

bers, of their own and others’ roles in the conflict. 

To insure the structured process is followed, and 

to help the circle’s members do the work of restor-

ing relationships disrupted by painful events, two 

trained facilitators are also part of the circle. In ad-

dition to simply leading members through the 

process, the facilitators’ job is to follow and under-

stand the meanings being developed so as to make 

sure none are overlooked, and, most importantly, 

to stay present in a “multi-partial” way, that is to 

experience each person with non-contingent posi-

tive regard.  



Continued from previous page 
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Rev. Susan’s leadership, and we are looking for-

ward to shared ministry with her. 

As we prepare for a new year and a new vision, we 

would like to solicit your feedback to support our 

growth as worship leaders. Each year in August, 

the worship associate team and senior minister 

gather for an annual retreat. Often, this is a time to 

more deeply build our relationships with each oth-

er and understand the vision and themes for the 

upcoming year of worship. This year, we are hop-

ing to do some group-supported self-reflection on 

our pulpit presence. We’d love to hear from you! 

Do you have any comments or suggestions for the 

worship associates, either as a whole or for any one 

of us? Do you have any specific appreciations or 

changes you’d like to see, with respect to anyone’s 

style of leading worship? Can you hear us and see 

us when we are in the pulpit? Please send your 

feedback directly to me: mcmaeve@gmail.com with 

WORSHIP in the subject line, or find me on a Sun-

day morning to chat.  

Finally, if you have any interest in joining the wor-

ship associate team, now is a great time to let us 

know! Unlike other committees, becoming a wor-

ship associate is a mutual discernment process be-

tween the individual, the minister, and the team. 

Our hope is for this team to reflect the diversity of 

our beloved community. Any one of us would be 

happy to tell you more about this unique and im-

portant role.   

Restorative Circles are meant to help members of a 

community who are in conflict and those affected 

by the conflict to return to (to restore) harmonious 

relationships within the congregation. The struc-

ture of the process itself is quite detailed, explicit 

and carefully crafted. There is not room here to de-

scribe all its detail, but – fear not – the HCT will 

find a way to provide you with an opportunity to 

learn more in the coming months! 

The Restorative Circles team:                                 

John Byer, Gwendolyn Evans, Sarah Forbes,       

Stuart Graves, and Betty Moore-Hafter 

Assisting in Worship -                       

Send Us Your Feedback! 

By Maeve McBride 

What a blessing it is to be able to serve this congre-

gation as a worship associate! I think many of the 

current and former worship associates share this 

sentiment. Are you thinking - What’s a worship 

associate? We are the team of folks who assist most Sun-

days in the worship services. You’ll often hear us 

welcoming the congregation or reading the Joys 

and Sorrows. Currently, we are: Judy Brook, Kris-

tin Kany, Melinda Lee, Rodney Lowe, Kenneth 

Russell, and myself. We meet monthly with the 

senior minister, assist in worship, lead lay services, 

and coordinate our guest speakers and preachers. 

This ministry of assisting in worship began thanks 

to the leadership and guidance of Rev. Roberta, 

one of our former interim ministers. I have such 

gratitude for the unique blessings and gifts that 

interim ministers share! Bring it, Rev. Susan! We 

expect that our roles may shift and evolve under  

mailto:mcmaeve@gmail.com
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Interested in writing an                 

article for The Steeple? 

The next issue of The Steeple will      

be published in September.             

The deadline to submit articles is  

August 27. 

If you would like to write an              

article for the September issue, please    

email newsletter@uusociety.org.                    

Rev. Mara’s Celebration Picnic - June 10, 2018 
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